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Draft for Class Participation Action Items (CPAI)
I. Realistic Future Work Situation - Example - Manager of ten people in a small accounting firm specializing in preparing tax returns for medical professionals.
A. Modify the above example for your situation.  Use it for all applications below.
B. Explain why this is a realistic future work situation that you may have one to five years after graduation.

1. Realistic because I am an accounting major, had a previous position at a small accounting firm, and would like to work for a small firm.

II. CPAI for Ch 3 (Quality Management) or Ch 4 (Statistical Process Control)
A. Topic (must have an asterisk *): Control Charts for Variables
B. Outline number (example of full format II.C.5): IV

C. Future Work Situation - (must be less than 60 characters, including blanks)
Mgr of 10 people doing medical professional tax returns.
D. Application (Describe how you will apply the topic.  For some cases, specifying the before and after conditions helps to clarify the application.) I will apply control charts to the critical success factors of the accounting firm.  Specifically, I will develop control charts for:

1. Error in Number of Exemptions Claimed (Form 1040, Line 6d).

2. Error in Dollar Value of Wages, Salaries, Tips, etc. (Form 1040, Line 7).

3. Ratio of Total Itemized Deductions (SchA, Line 28) to Adjusted Gross Income (Form1040, Line 33).

4. Number of Days Between Actual and Promised Completion Dates.

5. Number of Minutes to Complete Schedule A.

E. Application Summary - (must be less than 80 characters, including blanks)
Develop control charts for errors in exemptions, wages, deductions.
F. Improvement in Operations (Specify at least two quantified measures of performance improvements to the transactions that you are managing.  See Ch 4 II.B - SPC Applied to Services for ideas.) With the above control charts:

1. Number of tax returns with errors detected by the IRS will decrease from 6.5/week to 3.8/week.

2. Number of audits conducted by the IRS will decrease from 3.5/week to 2.1/week.

3. Number of late returns (not completed by promised date) will decrease from 8.5/week to 6.2/week.
(Where do these numbers come from?  In practice, benchmarking.  For this course, make reasonable estimates.)

G. Primary Improvement - (must be less than 70 characters, including blanks)
Number of IRS audits decrease from 3.5/week to 2.1/week.

III. CPAI for Ch 5 (Products and Services), Ch 6 (Processes, Technologies, and Capacity), or Ch 7 (Facilities)
A. Copy and paste here the CPAI for Ch 4 given above.  Then modify it for an asterisked (*) topic given in my Ch 5, 6, or 7 Outlines.

IV. CPAI for Ch 8 (Human Resources), or Ch 9 (Project Management), or Ch 10 (Supply Chain Management)
A. Copy and paste here the CPAI for Ch 4 given above.  Then modify it for an asterisked (*) topic given in my Ch 8, 9, or 10 Outlines.

V. CPAI for Ch 12 (Inventory Management), Ch 13 (Aggregate Planning), or Ch 16 (Scheduling)
A. Copy and paste here the CPAI for Ch 4 given above.  Then modify it for an asterisked (*) topic given in my Ch 12, 13, or 16 Outlines.
Use Tools|WordCount to determine number of characters.
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