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Class Participation Action Item for Chapters 6Supp, 7 or 9
When preparing for class, remember Robert Frost,
“I go to school to youth to learn the future.”

This Word document is used to prepare your Class Participation Action Item (CPAI) for submittal via the class website and as a guide during the short informal role play about how you will apply a course topic in a realistic future work situation.
This is a Microsoft Word form document.  You can only enter text in the grey text boxes.  You use the tab key to move between text boxes.  
I. Realistic Future Work Situation
A. Copy and paste here parts of the Job Opportunity Summary that you created in Career Exercise 2.  Include:

1. Company name -Insert your company name here (max 60 characters).        
2. Job Title -Insert your job title (max 60 char).        
3. Job location -Job location (max 60 char).        
4. Job Qualifications - Insert your most important job qualifications (max 300 char).        
5. Job Description - Insert the most important parts of your job description (max 300 char).        
6. Job Responsibilities - Insert your most important job responsibilities (max 300 char).        
B. Using the above job opportunity, give a short statement of a realistic future work situation that you may have within five years after graduation.  This situation is to be appropriate to your present (and future) higher education degree(s).  If your career choice is a technical position, envision yourself as a manager of a group of people doing that technical position.
1. Format: Manager of (X number) people at a (type of firm) specializing in (type of transaction) for (type of customers).

2. Example: Manager of ten people at a small accounting firm specializing in preparing tax returns for medical professionals.
3. Use the above format and example to describe your situation here.
Manager of ??? people at a ??? specializing in ??? for ???.    (max 200 characters).  
II. CPAI for Ch 6 Supp (Statistical Process Control), Ch 7 (Process Strategy), or Ch 9 (Layout Strategy)
Below is a CPAI for the Chapter 6 Supplement topic of Control Charts.  Modify this example for an asterisked (*) topic given in my Ch 6 Supp, 7, or 9 Outlines by replacing the example with your specific information.
A. Topic (must have an asterisk *): Control Charts   
B. Chapter and Outline number (example of full format Ch6 - II.B.2):Ch6Supp - IV   
C. Future Work Situation - edit your Future Work Situation given in Section I.B.3 above so that it is less than 60 characters, including blanks.
Mgr of 10 people doing medical professional tax returns.   
D. Application - Describe specifically how you will apply the topic.  For some cases, specifying the before and after conditions helps to clarify the application.
I will develop control charts for:
* Error in Number of Exemptions Claimed (Form 1040 Line 6d)
* Error in Dollar Value of Wages, Salaries, Tips, etc. (Form 1040 Line7)
* Ratio of Total Itemized Deductions (SchA Ln 28) to Adjusted Gross Income (Form 1040 Ln 33)
* Number of Days Between Actual and Promised Completion Dates
* Number of Minutes to Complete Schedule A.                 (max 400 char)


E. Application Summary - summarize your application given in II.D above in 80 characters or less, including blanks.
Develop control charts for errors in exemptions, wages, deductions.          
F. Improvement in Operations - specify at least two quantified improvements to the transactions that you are managing.  Use primary transactions, such as errors, complaints, ...  .  See Ch 6Supp II.C - SPC Applied to Services for ideas.  Do not use secondary transactions, such as profits, or revenues.
Relate the improvements directly to your application described in II.D above. 
With the above control charts:
1. Number of tax returns with errors detected by the IRS will decrease from 6.5/week to 3.8/week
2. Number of audits conducted by the IRS will decrease from 3.5/week to 2.1/week
3. Number of late returns (not completed by promised date) will decrease from 8.5/wk to 6.2/wk
(Max 140 characters for each improvement.  Have a before and after number.  Where do these numbers come from?  In practice, benchmarking.  For this course, make reasonable estimates.)
G. Primary Improvement - summarize your most important improvement in 70 characters or less, including blanks.
Number of IRS audits decrease from 3.5/week to 2.1/week.     
H. Volunteer - Indicate your desire to volunteer to present this CPAI in class - Yes or No 
(Volunteering to present improves your Class Participation grade.)













